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Staff Presentation on Sole-Source Commercial Solid Waste

Sole-Source Commercial
Solid Waste

November 4, 2021

Current Commercial Solid Waste Providers

Central Texas Refuse: 667

Waste Management: 484

Texas Disposal Systems: 316
Progressive/Waste Connections: 183
Central Waste and Recycling: 22
Total Commercial Accounts: 1672

Note: Data as of lanuary 2021

Current Program

Multiple vendor dumpsters — visually unappealing
Inefficient collection — duplicate routes

Excess wear and tear on streets

Air pollution

Less accountability
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; Benefits of Proposed Sole-Source Contract

= Cohesive planning and management

» Consolidated routes

= Fewer garbage trucks on City roadways
= Delays street repair needs

* Reduces carbon emissions

= Unified collection containers/dumpsters
* More aesthetically pleasing

* Establishes economies of scale

= Health and safety

= Accountability/oversight




Why Central Texas Refuse?

Residential provider for CORR for 30 years

* Consistent, positive customer survey results

* Current provider for ~40% CORR commercial customers
* Integrate many commercial and residential routes

Transition Schedule

November 4: City Council considers contract approval

Nov — Dec: CTR reps visit and survey businesses; order new trucks/containers

Jan = Mar: Containers arrive at staging area; delivered to customers with expired contracts
April 30: Existing Franchise Agreements terminated

Locked commercial rates through September 2023




