
A B C D Avg A B C D Avg

1 Local Business 
Presence 10 0.0 0.0

2
Company 

History/Prior 
Experience

20 13 13 14 13 13.3 18 17 19 20 18.5

3 Personnel 
Qualifications 15 10 9 10 10 9.8 14 15 15 14 14.5

4 Equipment to be 
Used 15 10 10 10 10 10.0 15 14 14 15 14.5

5 Collection Methods 15 13 14 15 15 14.3 15 15 15 15 15.0

6 Community Impact 5 4 4 4 4 4.0 4 4 4 4 4.0

Total Score 80 51.3 66.5

Solicitation #
Curbside Textile Recycling Services
SLW0511

Solicitation Descripton

Respondents

Evaluator Matrix

Crit
eria
 #

Description PTS
Green City Recycler

Houston, TX

0

Evaluator Evaluator

Great Lakes Recyling 
dba Simple Recycling

Solon, OH

0
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Section
 0600 Criteria

Total 
Points Low Price Bid Amount Pts Bid Amount Pts Bid Amount Pts Bid Amount Pts Bid Amount Pts Bid Amount Pts

1 Revenue 10 $30.00 $30.00 10.0 $20.00 6.7 0 0 0 0

2 Cost 10 $0.01 $30.00 0.0 $0.01 10.0 0 0 0 0

TOTAL POINTS 20 $30.01 $60.00 10.0 $20.01 16.7 $0.00 0.0 $0.00 0.0 $0.00 0.0 $0.00 0.0

Formula = 
(L$/$)*Points

Section 0600 Best Value Evaluation Factors 

0 0

Solicitation Number
Solicitation Description

SLW0511
Curbside Textile Recycling Services

Green City Recycler
Houston, TX

Great Lakes 
Recyling dba Simple 

Recycling
Solon, OH

0 0

*If additional cost criteria are needed, then the formulas in this spreadsheet may not be accurate or may produce unexpected results. Please contact AIMS 
Help for all additons.
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Solicitation Number

Solicitation Description

Vendor Name Evaluation 
Committee 
Score

Cost 
Proposal

Total 
Score

Max 
Possible 
Score

1 Green City Recycler
Houston, TX 51.25 10.00 61.25 of a possible  100.00

2 Great Lakes Recyling dba Simple Recycling
Solon, OH 66.50 16.67 83.17 of a possible  100.00

3 0.00 0.00 0.00 of a possible  100.00

4 0.00 0.00 0.00 of a possible  100.00

5 0.00 0.00 0.00 of a possible  100.00

6 0.00 0.00 0.00 of a possible  100.00

Maximum Possible Score 80.00 20.00 100.00 of a possible  100.00

Curbside Textile Recycling Services

SLW0511
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Vendor Notes

Great Lakes 
Recycling dba Simple 

Recycling

Pros: clear understanding on how to handle citizen outreach and questions, mentioned 
events they would service, experience in textile recycling and curbside collection, educate 
City staff, large amount of references, new fuel‐efficient trucks will be used
Cons: no infrastructure in town

Pros: addressed apartment complexes
Cons: unclear on revenue amount and tonnage (metric vs. standard), providing tags in 
mailboxes, stating where bags need to be placed, proposed including AISD, didn’t address 
handling of citizen complains/questions, no clear proposed solution, unclear bout disposal of 
items not deemed in the program, no curbside collection experience

Green City Recycler


