EVALUATION MATRIX
CITYWIDE DUMPSTER COLLECTION SERVICES
RFP SLW0514

EVALUATION FACTORS # Possible Points Republic Services Waste Management of Texas, Inc.
How can Republic score this high This is ridiculous. Where
COMMUNITY IMPACT AND ZERO WASTE 15 13 Ww/no recorded recycling history for g has WMI done anything of

the City waste and recyclable
streams now handled by Republic? ——

substance in the Austin
area to support zero

COMPANY HISTORY AND EXPERIENCE 12.5 11 P 9 waste?
What facilities & |
equipment could Republic doesn't have a landfill,
FACILITIES AND EQUIPMENT 125 Republic have that 11 composting or recycling facility (g
WMI doesn't have? in the Austin area.
Which facilities will they Another staff attempt to
REGULATORY COMPLIANCE 10 10 use and what did they do g validate the WMI-ACL
to get a perfect score? landfill environmental
compliance.
REFERENCES 5 5 5
. , I
What are the specific Staff basis for
TOTAL EVALUATED COST 35 35 orices proposed? determining which

solid waste related

companies have a
10___|ocal presence is
unfair and flawed.
Why would TDS, OBG
Total 100 85 66 & Republic not have a
local presence?

LOCAL BUSINESS PRESENCE 10 0

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded. Therefore, the matrix will include points awarded *
for price but exact pricing will not be disclosed.

*This is ridiculous. The full contract, along with the incorporated RFP response, should be produced before being considered by ZWAC, Council and

other Commissioners. The RFP Scope of Work clearly includes the flow control of solid waste, compostables and recyclables, as well as the City
requiring all compostables and recyclables having to be given up to City ownership and control. Also, the scope of work allows for City control over
what are now commercial accounts serviced by private haulers, composters and recyclers.



