
EVALUATION FACTORS # Possible Points Employee Owned Nursery Enterprises, 
LTD. dba Organics "By Gosh"

LOCATION OF DROP OFF FACILITY 20 10

SYSTEM CONCEPT AND SOLUTION 15 11

APPLICABLE EXPERIENCE 10 9

CONTINGENCY PLAN 5 1

TOTAL EVALUATED COST 40 40

LOCAL BUSINESS PRESENCE 10 0

Total 100 71

EVALUATION MATRIX
ORGANICS PROCESSING SERVICES

RFP SLW0509REBID

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is
awarded. Therefore, the matrix will include points awarded for price but exact pricing will not be disclosed.

This is a 3 + 3 Year Contract  = 6 Years 

They must have a bad 
location. This begs the 
question, “Where are 
the locations for all 
processing facilities 
and which landfill will 
receive the material 
that will be landfilled?” 

They must have 
almost no 
contingency plan. 
Why were they 
scored so low, 
and what 
contingency plans 
will the staff have? 

How can they be 
the only 
respondent and 
still only score 
71%? 
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NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is

awarded. Therefore, the matrix will include points awarded for price but exact pricing will not be disclosed.

This is ridiculous. The full contract, along with the incorporated RFP response, should be produced before being considered by ZWAC, Council and 
other Commissioners. The RFP Scope of Work clearly includes the flow control of solid waste, compostables and recyclables, as well as the City 
requiring all compostables and recyclables having to be given up to City ownership and control. Also, the scope of work allows for City control over 
what are now commercial accounts serviced by private haulers, composters and recyclers.  


